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Inflection Point  - AI
A Content Development Company's Struggle to

Avert Disaster

ABC Content Solutions*, a content development company, faced the
imminent threat of AI disrupting their traditional business model.
The company, which had an annual revenue of approximately $2
million, was experiencing negative cash flow and was on the brink of
shutting down its operations. 

             The rapid advancement of AI technologies had rendered their
current content development strategies obsolete, as AI-powered
tools could generate high-quality content at a fraction of the cost
and time.

Recognizing the urgent need for change, ABC Content Solutions
sought help from Inflection Point Businss and their Pivotal Path to
Inflection Point Solutions program. The company's leadership
understood that without a significant shift in their business model,
they would be unable to compete in the evolving market and would
be forced to close their doors. 

The program offered a glimmer of hope, providing the guidance and
support needed to navigate this critical juncture and develop a new
strategy for success.
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Background
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*Names have been changed to protect confidentiality



ABC Content Solutions had built a reputation for delivering high-
quality content to its clients. However, with the rapid advancement
of AI technologies, the company realized that its current business
model was unsustainable. 
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        AI-powered tools could generate content
faster and at a lower cost, putting ABC Content
Solutions at risk of losing its competitive edge.



The solution

THE PIVOTAL PATH TO INFLECTION POINT SOLUTIONS

Safeguard your business from a master disaster!

Building Blocks To Success
After careful assessment and insightful conversations with the
company leaders, The Pivotal Path to Inflection Point Solutions
program introduced them to the Fractional Chief Learning Office
(FCLO) model. This model positioned the company as a strategic
partner for organizations undergoing significant changes, providing
expertise in learning strategy and change management. The deep
learning and development expertise in the company was reshaped to
be a strategic partner to the client vs. simply an order taker. This shift
was an instrumental pivot to prevent a complete shut down. 

We guided ABC Content Solutions through the following key steps to
transform their business:

Capability Assessment: The program facilitated a comprehensive
assessment of ABC Content Solutions' existing capabilities,
identifying strengths and areas for improvement in relation to the
FCLO model.

Roadmap Development: Based on the assessment, the program
helped ABC Content Solutions create a detailed roadmap for
transitioning to the FCLO model. This included defining new service
offerings, identifying target clients, and establishing timelines for
implementation.

Leadership Team Restructuring: "The Pivotal Path to Inflection
Point Solutions" guided ABC Content Solutions in restructuring its
leadership team to align with the FCLO model. This involved
identifying key roles, defining responsibilities, and ensuring that the
leadership team had the necessary skills and expertise to drive the
company's transformation.

(continued on next page)



Building Blocks to Success (cont.)
Core Competency Realignment: The program assisted ABC Content
Solutions in restructuring the core competencies of its content
development team to align with the FCLO model. This involved
identifying the key skills and knowledge required for success in the
new model, assessing the existing team's capabilities, and providing
targeted training and support to bridge any gaps.

The Solution

THE PIVOTAL PATH TO INFLECTION POINT SOLUTIONS

Safeguard your business from a master disaster!

Team Training and Support: The
program provided targeted
training sessions to equip ABC
Content Solutions' team members,
including the restructured
leadership team and content
development team, with the skills
and knowledge needed to succeed
in their new roles as learning
strategy experts.

Marketing Funnel Creation: The program assisted ABC Content
Solutions in developing a robust marketing funnel to attract
potential clients seeking FCLO services. This involved crafting
compelling messaging, identifying key channels, and leveraging
existing networks.



From Fractured to Fantastic!
A key tennant of this change was to ensure the clients that
ABC Content Solutions worked with had a strong alignment to
the values of the CEO.

Within weeks of implementing the strategies outlined by "The
Pivotal Path to Inflection Point Solutions," ABC Content Solutions
secured a $600K contract with a client to develop a learning
strategy for a major business change initiative. 

Results
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ABC Content Solutions' success was attributed to a revamped
hiring process, a structured review process, effective
leadership, and systematized marketing. These factors helped
the company establish a solid pipeline for future revenue and
new clients.



And they’re Just getting started!

ABC Content Solutions successfully transitioned into a Fractional
Chief Learning Office through The Pivotal Path to Inflection Point
Solutions program, adapting to disruptive technologies like AI. 

Embracing the FCLO model helped the company achieve positive
cash flow and the program positioned the once struggling ABC
Content Solutions on a journey of continued growth and increased
client impact.

ABC Content Solutions will continue their journey to new
innovations, client offerings while continuing to systematize as
much of the business as possible so they can stay true to their high
bar for quality and client value. 

Conclusion
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Personal failure taught me the hard way. Now, as the Chief
Solutioneer at Inflection Point Business, I equip leaders and owners
with the Inflection Point Methodology to avert disaster. 

My passion comes from shouldering the weight of this truth - with
the right strategy at the right time, crushing losses can become
launchpads that propel you into the stratosphere.
 
I created The Pivotal Path to Inflection Point Solutions as the
blueprint for transformation. After walking through the fire myself,
I'm devoted to sparing you the burn. My purpose is ensuring you
harness potential game-changing moments instead of being
blindsided by them. I turn infelction points into pivots that allow you
to innovate, rather than be disrupted.”

“After 20 years working across Fortune
50 corporations, startups, and my own
failed business, I saw a pattern - so
many organizations were unknowingly
headed for disaster. 

Time and again, I witnessed massive yet
avoidable mistakes that led to millions
in losses. It became clear the missing
ingredient was transformation at
pivotal moments.

Why we do what we do...
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The story of our founder
Ann Humes, Chief Solutioneer
BY IDENTIFYING AND CAPITALIZING ON CRITICAL MOMENTS, MY

PROGRAM DRIVES MARKET-DOMINATING OUTCOMES.
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STAGE

1:UNVEIL INFLECTION
POINT OBSTACLES

INFLECTION POINT
LEADERSHIP
BRILLIANCE

EMBRACE THE
INFLECTION POINT

MINDSHIFT

ARCHITECT THE GAME
PLAN

 STAGE 1

STAGE 4

STAGE 2

STAGE 3

Deconstruct paradigms
that prevent you from

being an inflection
point strategist

Revamp your
perspective with tools
that drive a successful

inflection point
approach

Use the inflection
point methodology to
create transformative

visionaries

The process to turn
acute inflection point

situations into
opportunities

The Pivotal Path 

to Inflection Point Solutions

The 4 Stage Process
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The Pivotal Path to Inflection Point Solutions delivers
transformational guidance to help you actively shape your future.
We identify early warning signals, architect strategic plans across
scenarios, and develop the organizational agility to skirt threats
and seize opportunities.

We support you through:

Our certified
executive coaches
don't just advise -
they empower
leaders to own the
vision of the
transformation.

We co-create
transformation
shoulder-to-
shoulder with your
teams in
workshops.

Transformative
Keynotes. We
don't give
speeches - we
unlock potential
and  reshape
mindsets.

Laser Coaching
Sessions address
lingering obstacles,
re-inspire
momentum, and
course correct.

Executive
Coaching

Team
Building

Igniting
Possibilities

Laser
Sessions

The Pivotal Path to Inflection Point Solutions is designed to support busy
executives and their teams in navigating complex business challenges.

Through the program, your team will gain the skills and flexibility required to
respond effectively to evolving market dynamics, cultivating a forward-looking,
proactive organizational mindset.

By empowering your team to take the lead in shaping the company's strategic
trajectory, the program offers you the assurance of thorough readiness.

The bottom line: you'll have more time to focus on strategic initiatives rather than
getting bogged down in tactical matters.

What to expect



With our support and
experience, we can guide you
to overcome obstacles and
seize opportunities. Don't
waste any more time feeling
stuck or wishing for someone
who understands what you’re
going through.
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Click the link below to start the process to unlock
untapped business growth potential!

YOUR SUCCESS IS OUR GOAL!

Be ready to harness pivotal shifts to your advantage rather
than letting disruption leave you off balance. Take
command of your future by equipping yourself with the
tools and vision to master inflection points before they
master you.

Get in touch!

https://inflectionpoint.biz/scheduletime

https://inflectionpoint.biz/scheduletime

